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CAS AGENDA, OCTOBER 14, 2009
I. Call to order & opening remarks: Dick Sexton

II. Approval of Minutes of July meeting: Kip Warton
III. Board Update: Rip Blaisdell
IV. CEO Update: T Thompson/Gary Howe

V. Moving Forward 2009-2011: Next steps/Expectations: Dick Sexton
     - Discussion

VI. Appointment/Reappointment of Senators (Odd year classes): Jack Fry
VII. Nomination/Election of Senate Officers for 2010: Dick Sexton
· If you would like to volunteer or nominate someone for the Executive Committee please        let me know.

· At a minimum we will need a new Vice President since Jack Fry is moving up to be AOG Treasurer.

· I would like to present a slate at the October meeting to be followed by an e-vote.

VIII. CAS self assessment: Rob Mishev

         -     Identify current strengths and opportunities to improve performance
         -     Rob is working on a CAS Effectiveness Survey which will be sent to all Senators

· Primary focus will be on CAS direction, processes, and outcomes
· Where we have been/Where we are going

· Where we have been effective/Where we have been ineffective

· The role of the CAS vis-à-vis the Board

· Open comments/Discussion/Next steps

IX. Other Business

X. Adjournment
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