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UNITED STATES AIR FORCE ACADEMY





CLASS ADVISORY SENATE

MEETING MINUTES

Wednesday, 14 APRIL 2010

Doolittle Hall

MEMBERS IN ATTENDANCE:  (See attached)

OTHERS PRESENT:  William “T” Thompson ’73 (AOG President/CEO), Erv Rokke ’62 (UE President), Terry Storm ’61 (AOG Board Chair), Gary Howe ’69 (AOG SVP), Mark Hille ’97 (UE VP Development), Randy Cubero ’61 (Falcon Foundation), Jock Schwank ’60 (Friends of the Library)

I. Call to Order:  Dick Sexton called the meeting to order at 6:00pm.

II. Approval of Minutes:  Minutes of the 13 January 2010 meeting were approved.

III. USAFA Endowment (UE) Update: Erv Rokke briefly updated the CAS on UE/AOG fundraising integration progress.  Mark Hille shared a number of slides outlining specifics on year-to-date activities.  Among the most significant milestones is a $5 million leadership gift from Bart (’65) and Lynn Holaday.  The Holaday’s commitment is the largest private gift from a graduate in Academy history, and will help make possible the construction of a new 92,000 square-foot indoor athletic training facility.  Mark also informed the CAS that through the end of the first quarter, cash and pledges for unrestricted gifts stood at 63 percent of full-year goal of $1.8 million. Erv stated that he hoped to exceed that goal and emphasized the importance of exceeding the goal in order to maximize the number of institutional initiatives that benefit from member unrestricted gifts.  Mark went on to state that 10 class projects are in-process with others on the drawing board.  At an operational level, he characterized AOG and UE teams as now “one big happy family,” with donor feedback positive around the MOU and new working arrangement. In response to a question concerning the Founding Directors, Erv stated that they were continuing to fund an operating endowment. In response to another question concerning the Indoor Training Facility, Erv responded that the Endowment’s priorities (after raising unrestricted funds for the AOG) were driven by the Superintendent’s Gifts Needs List and the wishes of the individual donor.
IV. CEO Update:  “T” Thompson reinforced Erv and Mark’s remarks regarding the progress made on integration of AOG and Endowment operations. He also encouraged the CAS to join in making institutional support a duty shared by every graduate. “T” then went on to outline current priorities and efforts regarding “friendraising.” He noted that “friendraising” does not start at graduation. Rather it starts at In-Processing and continues throughout a Cadet’s four years.  Gary Howe added two examples of First Classmen promoting heritage among the Doolies.  “T” stated that a major effort is being directed toward expanding the Chapter network.  A Chapter Handbook has been developed and distributed to exiting chapters. Six new chapters have already been added and six more are in progress. He outlined the AOG’s policy regarding chapter chartering, control, and benefits available to chapters.  He also encouraged CAS members to become catalysts for chapter development in their areas
V. Board Update:  Terry Storm updated the CAS on interaction and collaboration between the UE and AOG boards, and outlined specific board activities, roles, and responsibilities.  He stated that Erv and Mark attended the AOG Board meeting and that he and “T” would attend the Endowment Board meetings. He also stated the important role of the CAS in encouraging member involvement in the upcoming 2011 AOG elections.  Terry wrapped up by reiterating the importance of leadership in word and deed, including financial support.  

VI. Falcon Foundation Briefing:  Randy Cubero briefed the CAS on the mission, history, and successes of the Falcon Foundation.  Founded in 1958, the foundation’s core mission is to provide service academy applicants who do not gain admission with a “second chance” through Falcon Scholarship support of those applicants in a preparatory school environment.
VII. Friends of the Library Briefing:  Jock Schwank briefed the CAS on the unique mission of the Friends of the Library.  The organization’s purpose is to support and enrich the Academy library, with special emphasis on building the Clark Special Collections Branch.  The organization is staffed by volunteers, with contract employees providing the basic administrative services needed to operate and complete its programs. Its fundraising efforts are specifically targeted so they do not compete with other current campaigns. The Friends utilizes the investment portfolio management services of the AOG, and 88% of their expenditures specifically fund Friends’ programs.  Jock pointed to the online graduate memorial wall as a significant item in the Friends efforts to preserve and promote the history of the Academy and the Air Force. 

VIII. Social Networking Presentation/Discussion:  During the January CAS meeting, Mike Mosier suggested that CAS members share best practices surrounding communication with their classmates.  Mike, Garry Dudley, Christy Eiler-Ward and Adam Grayson developed a working group to consider more robust communication approaches such as social networking.  Mike, Garry, and Adam briefed the CAS on their initial findings which included illustrations of the rapid emergence and power of social networking in society, basics of a number of social networks, and specific recommendations to the CAS on leveraging social networking.  The immediate next steps recommended by the group include solicitation of class best practices within the social networking framework, and creation of a beta-test FaceBook page.  Garry Dudley also briefed the CAS on efforts to broadcast CAS meetings via webcam or alternate means proposed by members.  He stated that long-term CAS requirements need to be incorporated into the AOG’s overall plan for capability within Doolittle Hall.  His suggested starting point is basic web casting.  Other criteria or suggestions should be forwarded to Garry. 
IX. CLOSE/ADJOURNMENT:  The meeting was adjourned at 8:05pm.
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